


No Course Structure Detail

1 NAT10942001 
Prepare consultant contract for 
engagement with the prospect

Establish prospect's business context

Establish the prospect's requirements

Determine the stakeholder engagement 
requirements

Establish policies that relate to the prospective client

Write the management consultant services proposal

Gain agreement for the contract from the prospect

2 NAT10942002  
Prepare the workplan for 
implementation of the consultancy 
services contractimplementation 
of the consultancy services contract

Draft work plan to meet the contractual requirements

Gain agreement of the workplan

3 NAT10942003  
Execute the consultancy services 
work plan

Present consultancy services work plan to client and stakeholders

Implement the consultancy services workplan

Monitor and report work plan progress

4 NAT10942004
Finalise consultancy 
services work plan and contract

Finalise consultancy services work plan

Finalise consultancy services contract

Conduct consultancy practice administrative closure activities

5 NAT10942005  
Manage a consultancy services 
provider practice

Monitor and review consultancy services practice business plan

Market the consultancy practice

Manage consultancy practice operations

Manage practice finances

6 BSBMKG541  
Identify and evaluate marketing 
opportunities

Explore marketing opportunities

Evaluate required changes to current 
operations

7 BSBESB401  
Research and develop business plans

Prepare to develop a business plan

Draft business plan

Create a business plan

Finalise business planning and planned for risk
8 BSBTWK40

Build and maintain business 
relationships

Establish business relationships

Maintain business relationships

Build and improve business relationships
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